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Benefits Packages: Key Attraction and Retention Tools in Modern

Law Firms
By Angelie Ala from Los Angeles Office

SUMMARY:

Benefits packages are crucial tools for modern law firms in attracting and retaining top talent. With changing
employee expectations, firms must adapt by offering packages beyond traditional benefits like healthcare
and retirement plans. Our comprehensive guide explores how benefits like flexible work arrangements,
professional development opportunities, parental leave, and wellness programs can significantly affect a
firm's appeal. We also delve into case studies of prominent law firms, Baker McKenzie and DLA Piper,
highlighting their successful approach to employee benefits. An effective benefits package involves
understanding employee needs, staying competitive, meeting legal obligations, effective communication,
and regular reviews. A well-crafted benefits package is a long-term investment that can contribute

Si nificantbi_to a law firm's success and reBJtation.

UESTIONS ANSWERED IN THIS ARTICLE

1. What are the key considerations for law firms when crafting a benefits package?

The key considerations for law firms when crafting a benefits package include understanding employee
needs, conducting competitive analysis, performing cost analysis, adhering to legal obligations,
communicating the package effectively, and regularly reviewing the package.

2. What benefits can law firms offer to foster work-life balance?
Law firms can offer flexible work arrangements, paid vacation and sick days, remote working options, and
comprehensive health and wellness benefits to foster work-life balance.

3. What benefits might appeal to working parents?
Benefits that might appeal to working parents include on-site childcare facilities, flexible work arrangements,
and mental health support.

4. What is the goal when designing an effective benefits package?
When designing an effective benefits package, the goal is to provide the most comprehensive package
possible within a firm's budget constraints.

5. How can a great benefits package benefit employees and law firms?
A great benefits package enhances employees' job satisfaction and well-being, boosting the law firm's
reputation, talent acquisition, and retention. It's a win-win for both parties.

Introduction

As the legal profession evolves, law firms find it increasingly necessary to offer enticing benefits packages to
attract and retain top talent. More than just a competitive salary, these packages play a pivotal role in shaping
the workforce of any legal institution. They are the foundation of a positive working environment and directly
influence a firm's reputation. In this article, we delve into the importance of benefits packages and how they
are being utilized as key attraction and retention tools in modern law firms.

Importance of Benefits Packages in Law Firms

In an age where talent acquisition and retention are integral for the success of any business, a robust
benefits package is a key determinant for job seekers in the legal field. According to a 2022 National
Association for Law Placement (NALP) survey, over 80% of attorneys rated benefits packages as a major
factor when considering job opportunities. This emphasizes the need for law firms to design comprehensive
and competitive benefits packages.
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T¥pes of Benefits Packages in Law Firms

rn law firms are broadening their approach toward benefits packages. While they continue to offer
traditional benefits, they also recognize the need to incorporate additional perks to cater to a diverse and
evolving workforce. Here are some key components:
Healthcare Benefits: These are standard across most firms, including medical, dental, and vision insurance.
Some progressive firms also include mental health support and wellness programs.
Retirement Benefits: Many law firms offer 401 (k) plans, with some even providing matching contributions to
augment employees' retirement savings.
Paid Time Off: This typically includes vacation days, personal days, sick leave, and holidays. Some firms
also offer paid sabbaticals after a certain period of service.
Flexible Work Arrangements: This has become particularly important in the wake of the COVID-19
pandemic. Options for remote work, flextime, and compressed work weeks can greatly enhance work-life
balance.
Professional Development Opportunities: This can include continuing education courses, seminars,
workshops, and even tuition assistance for further studies. Investing in employees' professional growth
benefits the individual and enhances the firm's expertise.
Parental Leave: Progressive law firms recognize the need for substantial paid parental leave policies,
including maternity, paternity, and adoption leave.
Wellness Programs: These can encompass a range of initiatives, from gym memberships and fitness
classes to mindfulness and meditation sessions, supporting the overall well-being of employees.
Additional Perks: These can vary widely but may include childcare facilities, commuter benefits, legal
assistance, and even petinsurance.
These benefits cater to various aspects of an employee's life, showing the firm's commitment to well-being
and job satisfaction. Consquently, they significantly impact the firm's ability to attract and retain top talent.

:I:hF Role of Benefits Packages in Attracting
alent

In today's competitive job market, simply offering a competitive salary is no longer sufficient to attract top
talent, particularly in law. An attractive benefits package can be a significant differentiator for potential
candidates weighing job offers from different firms. Here's how these packages play a pivotal role in drawing
top-notch legal professionals.

Positioning the Firm as an Employer of Choice: Law firms that offer a comprehensive benefits package are
often perceived as caring employers. A study by Glassdoor revealed that 57% of job seekers consider
benefits and perks among their top considerations before accepting a job. As a result, a robust benefits
package can boost a firm's image as an employer of choice.

Broadening the Talent Pool: Offering various benefits can help attract diverse candidates. For instance,
younger candidates may value professional development opportunities and work flexibility, while more
experienced candidates might prioritize healthcare and retirement plans.

Attracting High-Caliber Candidates: Research has shown that top-tier candidates are more likely to
consider job offers with extensive benefits. A LinkedIn study found that 70% of job seekers would choose a
lower-paying job with a better benefits package.

Demonstrating Long-Term Commitment: A well-rounded benefits package signifies a firm's long-term
investment in its employees. This can particularly attract job seekers looking for stability and growth
opportunities.

Creating a Competitive Edge: Law firms are not just competing with each other for talent but also with
corporations and startups. These organizations often offer appealing benefits packages, and law firms must
keep pace to attract the best candidates.

Promoting a Healthy Work-Life Balance: Benefits like flexible working hours, parental leave, and wellness
programs demonstrate a commitment to work-life balance, which can be a deciding factor for many
candidates.

A comprehensive benefits package can be a powerful tool for firms attracting the best legal talent. It is about
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enriching the compensation offer and demonstrating the firm's commitment to its employees' well-being and
career growth.

See Related Articles:

The Cravath Scale: A Benchmark
in Legal Profession Compensation
Big Law Salaries

BigLaw Firm's Salaries and Bonus
Scale

Everything You Ever Wanted to
Know about Law Firm

Compensation Plans

he Impact of Benefits Packages on Emplovyee
e?ent on 9 ploy

Employee retention is an ongoing challenge for many law firms, particularly given the high-stress nature of
legal work and the often demanding work hours. A strategic benefits package is a critical part of the solution
to this challenge.

A well-structured benefits package is more than just a tool to atiract employees;it's a key driver in retaining
them. As potential employees evaluate a firm's benefits package when considering a job offer, current
employees will also assess whether the benefits meet their evolving needs and expectations.

A 2022 Robert Half Legal survey revealed that a substantial number of attorneys - 65% of the respondents -
would consider leaving their current job if a firm with a better benefits package approached them. This
underscores how a robust benefits package can be a retention tool, keeping skilled attorneys from seeking
opportunities elsewhere.

Offering benefits such as health coverage, retirement plans, professional development opportunities, and
flexible working conditions can significantly contribute to job satisfaction. For instance, employees with
access to comprehensive healthcare will likely have less stress related to medical costs and healthcare
access. Similarly, a generous parental leave policy or the ability to work from home can make a firm more
attractive, particularly for employees striving to balance their personal and professional lives.
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Benefits that focus on employees' professional growth, such as continuous learning opportunities and career
development programs, demonstrate a firm's commitment to its employees' advancement. This enriches their
skill set and increases their sense of value and belonging, fostering loyalty.

Moreover, it's essential to remember that an effective benefits package isn't static. Law firms should routinely
review and adapt their benefits to align with their employees' changing needs and market trends. This shows
employees that the firm is committed to their current well-being and invested in their future, further promoting
retention.

In essence, benefits packages play a dual role. They attract potential employees and ensure the existing
workforce remains satisfied and engaged. Thus, they are a vital instrumentin law firms' retention strategies,
contrlbutlng S|§n|f|cantly to maintaining a stable and motlvated team of legal professionals,

tudy: Benefits Packages in Prominent
Irms

Examlnlng the benefits packages of successful law firms can provide valuable insights into best practices
and innovative approaches. Let's look at two prominent law firms - Baker McKenzie and DLA Piper - and their
éproach to employee benefits.

aker McKenzie
Baker McKenzie is a global law firm recognized for its robust and diverse benefits package. The firm has
implemented several key benefits that have significantly improved employee attraction and retention.
One of the most notable aspects of their benefits package is the emphasis on health and wellness. They offer
comprehensive health coverage, including mental health support and access to wellness programs.
Recognizing the stress associated with the legal profession, the firm provides resources such as counseling
and stress management programs.
Furthermore, Baker McKenzie is known for its flexible work arrangements. Understanding the importance of
work-life balance, they allow attorneys the flexibility to work remotely or adjust their working hours. This
approach has become increasingly important in the post-pandemic era and is highly valued by employees.
Additionally, the firm demonstrates a commitment to professional development. They provide various
learning and development opportunities, from internal training programs to tuition assistance for further
studies. This commitment to career growth is key to their high employee retention rate.
Since implementing these enhanced benefits in 2021, Baker McKenzie has seen a 20% increase in their
emi)-Aee retentlon rate, affirming the impact of a comprehensive benefits package on retention.

DLA Piperis another leading law firm with an impressive benefits package. In addition to standard benefits
such as health insurance and retirement plans, the firm offers some unique perks.

One standout benefit is their robust retirement plan. The firm matches a percentage of employee
contributions to the 401(k) plan, helping employees secure their financial future. This benefitis particularly
attractive to senior attorneys and long-term employees.

Additionally, DLA Piper provides tuition assistance, supporting employees who want to pursue further studies
related to their field. This attracts ambitious attorneys and fosters a culture of continuous learning within the
firm.

Perhaps mostinnovative is the provision of on-site childcare facilities in some locations. By addressing one
of the most pressing issues for working parents, the firm enhances its appeal to a broader range of potential
and current employees.

The holistic approach to employee benefits at DLA Piper has positioned them as an employer of choice in
the legal industry, demonstrating the power of a strategic benefits package.

These case studies underscore the importance of offering a comprehensive and competitive benefits
package. Tailoring benefits to employee needs, fostering work-life balance, and promoting professional
growth can significantly enhance a law firm's attractiveness and retention capabilities.
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The Future of Benefits Packages in Law Firms

As we navigate the post-pandemic era, law firms must adapt their benefits packages to meet evolving
employee needs. Remote work flexibility, mental health support, and childcare assistance are increasingly
im ortant Law firms that can adapt and offer these benefits will remain competltlve in the talent market.

rafti \Y; efi Ke
oell’lgi'glgratlons?t an'll'lrr%% ackage: Key

Designing an effective benefits package isn't a one-size-fits-all task. It requires a strategic approach that
aligns with the firm's objectives and the needs of its employees. Below are several key considerations for law
firms when crafting a compelling benefits package.

Understanding Employee Needs: The first step in creating a successful benefits package is understanding
what employees value most. Firms can use surveys or informal discussions to gather insights on which
benefits employees find most attractive and beneficial. This can range from health and wellness benefits to
professional development opportunities and flexible work arrangements.

Competitive Analysis: Law firms must remain competitive in the legal industry. This involves researching
what benefits other similar law firms are offering and determining how they can differentiate themselves.
Cost Analysis: While offering a robust benefits package is important, firms also need to consider their
financial capacity. The goal should be to provide the most comprehensive package possible within the firm's
budget constraints.

Legal Obligations: Like all employers, law firms must adhere to the legal requirements for employee benefits
in their jurisdiction. This includes regulations around mandatory benefits such as health insurance, workers'
compensation, and retirement plans.

Communication: A benefits package is only as good as the employees' understanding. Clear and consistent
communication about what the package includes and how it benefits the employees is essential. This can be
done through employee handbooks, information sessions, or one-on-one meetings.

Regular Review: Employee needs and market trends change over time, and a firm's benefits package
should reflect these changes. Regular reviews and updates of the benefits package can ensure it remains
relevant and competitive.

Crafting an effective benefits package requires thoughtful consideration and strategic planning. When done
correctly, it can serve as a powerful tool in attracting and retaining top legal talent, ultimately contributing to
the long-term success and reputation of the firm.

Conclusion

In a competitive legal industry, benefits packages are a strategic tool for law firms to attract and retaintalent.
While traditional benefits remain vital, modern law firms must adapt to evolving employee expectations and
needs. Offering a comprehensive and competitive benefits package helps establish a firm as an employer of
choice but also significantly contributes to the firm's long-term success.

Remember, a great benefits package is a win-win scenario. It enhances employees' job satisfaction and well-
being while boosting the law firm's reputation, talent acquisition, and retention. It's a worthy investment for
modern law firms keen on securing their future.
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