
Lawyers of Tomorrow: The Journey to Becoming a Part of Weil,
Gotshal & Manges
By Angelie Ala from  Los Angeles Office

SUMMARY:
Working as an associate at Weil, Gotshal & Manges allows aspiring attorneys to gain valuable legal
experience and expertise. Associates are given early responsibility and access to specialized training
programs to develop their skills. This article explores the associate years at Weil, from understanding the
legal landscape to exploring different practice areas and being instrumental in pro bono work. It further
details the path to partnership and post-Weil opportunities, such as membership in the alumni network. With
a focus on professional development, Weil offers associates an enriching pathway toward personal and
professional fulfillment.
QUESTIONS ANSWERED IN THIS ARTICLE
1. What type of training and development programs does Weil, Gotshal & Manges offer?
Weil, Gotshal & Manges offers continuous training and development programs to nurture the skills and
knowledge of its lawyers. The firm also has a unique rotation program, which allows associates to
experience different practice areas.

2. How long is an associate typically considered for partnership?
An associate is typically considered for partnership after about seven to nine years.

3. What benefits do partners at Weil, Gotshal & Manges enjoy?
Partners at Weil, Gotshal & Manges receive a share of the firm's profits and have a significant role in its
strategic direction.

4. How does Weil, Gotshal & Manges reward associates' performance?
Weil, Gotshal & Manges has a unique 'block system' for associate compensation which rewards experience
and performance. This ensures that associates are compensated appropriately for their work.

5. What is the alumni network offered by Weil, Gotshal & Manges?
Weil, Gotshal & Manges has a strong alumni network that facilitates ongoing personal and professional
connections between former associates and the firm. The alumni network is also beneficial for those wanting
to pursue public service leadership roles or become general counsel at Fortune 500 companies.

Understanding the Legacy of Weil, Gotshal &
Manges
Weil, Gotshal & Manges LLP was founded in 1931 amid the Great Depression. What started as a three-
person operation has grown into an international law firm with approximately 1,100 lawyers across the globe.
The firm's primary practice areas include Corporate, Litigation, Restructuring, and Tax.

Weil is renowned for handling some of the most complex, high-stakes, and transformative cases and
transactions. For example, it was crucial in advising General Motors in its Chapter 11 restructuring, the
largest in history.

Recognizing the Importance of Cultural Fit
Understanding the cultural fit is key to a successful journey at Weil. The firm values collaboration, respect,
diversity, and inclusion. Lawyers at Weil are encouraged to contribute to the firm's pro bono work and
community service efforts, signaling a commitment to social responsibility.
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Weil's 'One Firm Worldwide philosophy emphasizes its global approach and underscores its dedication to
ensuring each lawyer, regardless of location or specialty, feels a part of the larger Weil community.

Educational Requirements and Law School
Success
Embarking on a career with Weil, Gotshal & Manges requires a solid educational foundation and a strong
commitment to excelling in the legal profession. Here's a closer look at what this entails.
Academic Excellence
Weil primarily recruits from the nation's top law schools. These institutions have rigorous academic programs,
ensuring their graduates have been challenged and educated at the highest level. Prospective associates
are expected to have maintained a high academic performance throughout their law school tenure, as
indicated by their grades, class rank, and participation in law reviews or other scholarly publications.
Bar Admission
In addition to earning a Juris Doctor (JD) degree, prospective lawyers at Weil must pass the bar exam in the
jurisdiction where they plan to practice. This step is critical, as passing the bar requires practicing law in
every US state. The exam is notoriously difficult, underscoring the need for prospective lawyers to
understand a broad range of legal topics.
Skills Beyond the Classroom
While academic achievements and a sound understanding of the law are essential, Weil recognizes that
exceptional lawyering involves much more. The firm looks for candidates who display skills such as critical
thinking and problem-solving, effective communication, time management, and professional ethics. These
'soft skills' are integral to successfully navigating the demanding environment of a leading law firm.
Extra-curricular Activities
Involvement in law school activities beyond academics is another important factor. Participation in moot court
competitions, law journals, student government, and pro bono work can signal a candidate's practical legal
skills, leadership potential, and commitment to the legal profession. These activities also demonstrate a
candidate's ability to balance a heavy workload, which is a crucial skill in the high-pressure world of
corporate law.
Networking and Mentorship
Building relationships in the legal community, both with peers and mentors, can greatly enhance a student's
journey to becoming a lawyer at Weil. Networking can open doors to opportunities such as internships and
clerkships that provide valuable practical experience. Mentorship from seasoned lawyers can offer insights
into the profession, guidance on career development, and valuable career advice.
Commitment to Lifelong Learning
The legal profession continually evolves, with new laws, regulations, and legal theories emerging regularly.
A commitment to lifelong learning is essential to stay ahead. Weil values intellectually curious, adaptable
lawyers and is dedicated to ongoing professional development.

While the journey to becoming a part of Weil, Gotshal & Manges starts with a strong educational background,
it doesn't end there. Success at Weil requires academic understanding, practical skills, professional ethics,
and a commitment to continual learning and improvement.

The Summer Associate Program: Your First
Step into Weil
The Summer Associate Program at Weil, Gotshal & Manges offers an exciting entry point for law students.
This initiative exposes participants to a high-caliber law firm's real-world challenges and introduces them to
its culture and practices. Here, we'll explore the program's components, its value to aspiring lawyers, and the
impact it can have on one's professional journey.
A Comprehensive Immersion into Weil's Culture
The Summer Associate Program is designed to give participants an authentic experience of the firm's
operations and culture. It incorporates training sessions, workshops, mentorship programs, and networking
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events, enabling students to gain a well-rounded understanding of life at Weil.

Part of the immersive experience includes social events that bring together associates, partners, and summer
associates. These events foster a sense of community, promote networking, and provide a relaxed setting to
learn more about the firm from those who know it best.
Engaging in Real Client Work
Unlike many internship programs, Weil's Summer Associate Program exposes participants to actual client
matters. Summer associates have the opportunity to collaborate with senior lawyers on high-stakes, complex
cases, providing them with a practical understanding of Weil's work.

This hands-on experience is invaluable, enabling summer associates to apply the theoretical knowledge
they've acquired in law school and understand the challenges and rewards of practicing law at the highest
level.
Personalized Mentoring and Training
A hallmark of Weil's Summer Associate Program is the personalized mentoring and training it provides. Each
participant is paired with an associate or partner mentor who provides guidance, support, and insights into
the legal profession.

In addition to mentorship, summer associates participate in various training programs designed to build legal
skills and knowledge. These sessions cover various topics, such as legal writing, negotiation, and ethics,
further equipping summer associates for a successful legal career.
Evaluation and Feedback
Regular feedback and evaluation form a crucial part of the Summer Associate Program. Participants receive
constructive feedback on their work throughout the program, providing clear insight into their strengths and
areas for improvement.

These evaluations are not only important for personal growth, but they also play a significant role in job
offers. Successful summer associates often receive full-time job offers at the end of the program, making the
Summer Associate Program a potential springboard to a permanent position at Weil.
Diversity and Inclusion at the Forefront
Weil, Gotshal & Manges places a high emphasis on diversity and inclusion. This commitment is reflected in
the Summer Associate Program, which seeks to attract a diverse group of high-performing law students. The
program also includes events and discussions designed to foster an inclusive culture and promote diverse
perspectives within the firm.

The Summer Associate Program at Weil offers a comprehensive and authentic introduction to the firm. It
provides an invaluable opportunity for law students to work on actual client matters, receive personalized
mentorship, and gain insight into the firm's commitment to excellence, diversity, and inclusion. For many, this
program is not just a summer experience but the first step in their journey as a part of Weil, Gotshal &
Manges.

Opportunities for Specialization and Training
At Weil, associates have opportunities to specialize in areas of interest, including Corporate, Litigation,
Restructuring, and Tax law. The firm provides continuous training and development programs, nurturing the
skills and knowledge of its lawyers.

Weil also has a unique rotation program, allowing associates to experience different practice areas. This
breadth of experience can be pivotal in determining a specialization.

Navigating the Associate Years: Charting Your
Course at Weil
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The early years as an associate at Weil, Gotshal & Manges are an exciting and challenging phase. It's a time
of growth, learning, and building a legal career with one of the world's leading law firms. From developing
specialized legal skills to understanding the nuances of client relations, the associate years at Weil provide a
rich canvas for aspiring attorneys to paint their professional futures.

As an associate, you'll be introduced to the dynamic and fast-paced world of law at Weil, offering you a
ringside view of some of the most high-stakes, complex, and transformative cases and transactions. You'll
work with a diverse team of highly skilled lawyers who will guide you and work alongside you, fostering a
spirit of collaboration and shared learning.

One of the defining characteristics of the associate years at Weil is the level of responsibility you're entrusted
with from the onset. This approach allows associates to work closely with partners and clients, gaining
valuable hands-on experience. This early responsibility also fosters a sense of ownership and deepens your
understanding of the legal landscape, laying a strong foundation for professional development.

The firm also believes in fair remuneration. Weil's 'block system' for associate compensation rewards
experience and performance, ensuring associates are compensated appropriately for their work. This
system, somewhat unique in the legal industry, helps the firm retain top talent and contributes to high
associate satisfaction rates.

Weil is committed to your growth beyond the billable hours. The firm offers training programs and resources
that support continuous learning and skill development. The objective is to ensure that you grow not just as a
legal practitioner but also as a well-rounded professional equipped to navigate the multifaceted challenges
of the legal field.

Weil recognizes that associates have diverse interests and strengths. Therefore, the firm offers opportunities
for associates to explore different practice areas and, over time, specialize in a field that aligns with their
interests and the firm's needs. This flexibility is a significant advantage, allowing you to chart a career path
that resonates with your professional aspirations.

A support system plays a crucial role in the associate years, and Weil has robust measures to ensure you're
well-supported. Mentorship is a vital component of this system, with senior attorneys guiding you to help you
navigate the firm and your career. Networking opportunities with colleagues, clients, and legal professionals
add to your growth and development.

Finally, as an associate at Weil, you're encouraged to contribute to the firm's pro bono work and community
service initiatives. This reflects Weil's commitment to social responsibility and offers associates a chance to
make a meaningful difference in the community.

The associate years at Weil, Gotshal & Manges present a unique opportunity to learn, grow, and shape your
legal career. With a supportive environment, stimulating work, and a focus on personal and professional
development, the journey is designed to set you on the path to success in the legal profession.

The Path to Partnership at Weil
Partnership at Weil is a long-term goal for many associates. The firm follows a two-tier partnership model
comprising salaried (non-equity) and equity partners. Associates are typically considered for partnership
after about seven to nine years.

Attaining a partnership involves demonstrated technical expertise, business development capabilities, and a
commitment to the firm's values. In return, partners enjoy a share of the firm's profits and a significant role in
its strategic direction.
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Life After Weil: Alumni Network and Beyond
Weil's impact extends beyond the tenure of its lawyers. The firm has a strong alumni network, facilitating
ongoing personal and professional connections. Many former Weil attorneys have served as general
counsels at Fortune 500 companies, federal judges, or leaders in public service.

In conclusion, becoming a part of Weil, Gotshal & Manges means more than just a job; it's a journey of
continuous learning, growth, and making a difference in the legal profession. Whether you're an aspiring
lawyer or a practicing attorney, Weil offers an enriching pathway toward personal and professional fulfillment.

Learn more aboutWeil, Gotshal & Mangesand read their law firm reviews
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