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Navigating Your Legal Career at Milbank: An Insider’s Guide
By Angelie Ala from Los Angeles Office

SUMMARY:

The world of law is vast and complex, offering a variety of exciting and challenging career paths. One
prestigious firm that stands out amongst the rest is Milbank LLP. With its wide range of specialties, global
presence, and commitment to the growth of its associates, Milbank is firm many law students and attorneys
strive to join. This article will guide you through your legal career at Milbank, providing an insider's
perspective on what to eXF\iCt and how to maximize i/_(illjgotential within this top-tier law firm.

QUESTIONS ANSWERED IN T ARTICLE

1. What sources of professional development are available to Milbank associates?
Milbank offers a variety of professional development resources, such as the Milbank@Harvard program, in-
house training sessions, and the firm's legal resources.

2. How canl ensure | am prepared for advancement at Milbank?

Associates can prepare for advancement by continuing to develop their leadership skills, legal knowledge,
and business acumen. They should also seek out challenging assignments, take ownership of their projects,
and actively contribute to the firm's initiatives.

3. What are some of the benefits that Milbank offers?
Benefits at Milbank include a generous vacation policy, flexible work arrangements, wellness initiatives, and
pro bono opportunities.

4. What should | do to start my legal career at Milbank?

To start your legal career at Milbank, you should take the initiative, be proactive, and seize the opportunities
the firm presents. Additionally, familiarize yourself with the firm's brand, culture, recruitment process, training,
and development programs.

5. Does Milbank offer resources to help its associates maintain a healthy work-life balance?

Yes, Milbank offers its associates a generous vacation policy and flexible work arrangements if needed to
help them maintain a healthy work-life balance. Additionally, the firm offers wellness initiatives to support
associate's well-being.

1. Understanding the Milbank Brand

Milbank is not just another law firm; it embodies a long-standing tradition of excellence dating back over 150
years. Founded in 1866, Milbank quickly rose to prominence and established itself as a leader in the global
legal landscape. Potential candidates must understand and appreciate the significance of this brand heritage
when considering a career here.

To give the firm its full title, Miloank, Tweed, Hadley & McCloy LLP has offices in key financial centers across
the Americas, Europe, Asia, and the Middle East. This global presence allows Milbank to serve a significant
portfolio of clients, ranging from multinational corporations to financial institutions, governments, and
individuals.

The firm is widely recognized for its expertise in banking and finance, corporate law, securities, litigation, and
real estate, among other areas. Its consistent recognition by leading industry publications such as The Legal

500, Chambers and Partners, and the American Lawyer is a testament to its commitment to delivering top-tier
legal services. As of my knowledge cutoff in September 2021, Milbank was recognized as the "USA Law Firm
of the Year" at the 2020 IFLR Americas Awards and also received Chambers USA's "Project Finance Team of
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the Year" accolade for the eleventh time.

However, Milbank's brand is more than its rich history and professional excellence. It also demonstrates a
commitment to social responsibility. The firm actively encourages its attorneys to engage in pro bono work,
contributing their legal expertise to individuals and organizations that may not afford the legal representation
they need. By 2021, Milbank had consistently met or exceeded the Pro Bono Institute's Law Firm Pro Bono
Challenge of devoting at least 3% of billable hours to pro bono work.

Moreover, Milbank shows a steadfast commitment to sustainability and environmental stewardship. The firm
takes active measures to reduce its carbon footprint, such as the LEED-certified design of its New York office.
This commitment further extends to the practice, where Milbank's Project, Energy, and Infrastructure Finance
Group provides innovative legal solutions that address the complex challenges of energy and infrastructure
development, including in the renewable energy sector.

Milbank's brand is a powerful blend of historical excellence, global reach, expert legal services, and a strong
social responsibility and sustainability commitment. Understanding this brand identity is the first step toward
a successful legal career at Milbank.

2. The Milbank Culture

Cultural fitis often an important consideration when choosing a law firm, and Milbank is no exception. The
firm prides itself on its vibrant and inclusive culture, which fosters a supportive and dynamic working
environment. At Milbank, everyone, regardless of their background, is welcomed, respected, and given an
equal opportunity to flourish.

Emphasizing Diversity and Inclusion

Diversity is a cornerstone of Milbank's culture. The firm recognizes that a diverse workforce enhances
creativity and innovation and strengthens its ability to effectively understand and serve its clients. Therefore,
Milbank has established several affinity groups to promote and foster diversity and inclusion.

These include the Milbank Pride Alliance, the Asian Attorney Affinity Group, the Black Attorney Affinity Group,
and the Hispanic/Latino Attorney Affinity Group, among others. These groups are crucial in promoting an
inclusive culture, offering support, fostering professional development, and building a sense of community.

Moreover, the firm has made significant strides in increasing gender diversity, particularly at the partnership
level. Milbank's Women's Initiative works to recruit, retain, and promote women lawyers, fostering an
environment where women can excel professionally and personally. The firm also received recognition for
promoting gender diversity, such as the Women in Law Empowerment Forum (WILEF) Gold Standard
Certification in 2020, as of my last update in 2021.

Teamwork and Collegiality

At Milbank, there is a strong sense of camaraderie and collaboration. Teamwork is a core value, and the firm
encourages its members to collaborate across different practices and offices to serve their clients effectively.
It's not uncommon for associates to work on complex, cross-border matters with teams from across the globe.
This collaborative approach allows lawyers to gain a more comprehensive understanding of the law while
strengthening relationships with colleagues worldwide.

Fostering a Healthy Work-Life Balance

Milbank acknowledges that its lawyers work hard but also recognizes the importance of maintaining a
healthy work-life balance. Therefore, the firm offers wellness programs and initiatives to promote physical
and mental health. These include yoga classes, meditation sessions, wellness seminars, and even providing
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healthy food options in the office. Moreover, the firm offers a generous vacation policy and promotes flexible
working arrangements when possible.

A Culture of Giving

Lastly, Milbank has a culture of giving back to the community. Through its robust pro bono program, the firm
encourages its lawyers to dedicate their time and expertise to individuals and organizations in need. The firm
also regularly participates in community service and fundraising initiatives, further strengthening its
commitment to social responsibility.

The culture at Milbank is defined by its emphasis on diversity, teamwork, work-life balance, and giving back
to the community. It is a culture that supports its members professionally and nurtures their personal growth
and well-being. Joining Milbank means becoming part of a dynamic and inclusive community committed to
excellence, innovation, and social responsibility.

4. Training and Development at Milbank

Milbank is a firm that places considerable importance on the training and development of its associates. The
firm understands that nurturing talent and fostering continuous learning is pivotal for maintaining its status as
a global legal powerhouse.

Milbank@Harvard: A Unique Professional Development
Program

The most distinctive aspect of Milbank's training and development program is Milbank@Harvard. This unique
program, developed in partnership with Harvard Law School Executive Education, provides Milbank
associates with a comprehensive legal education fully integrated into their practice. This commitment
showcases Milbank's dedication to developing the firm's future leaders.

The Milbank@Harvard program kicks off in an associate's third year and continues for several years, with
associates returning to Harvard for one week each year for extensive training. The curriculum covers a range
of key subjects, including financial statement analysis, negotiation strategies, leadership, corporate finance,
and macroeconomics.

This innovative program is a testament to the firm's commitment to investing in its associates. It helps
attorneys better understand their clients' businesses, hone their legal skills, and equip them with the
business acumen necessary to become successful lawyers in today's complex and interconnected legal
landscape.

Mentoring and Continual Learning

In addition to the Milbank@Harvard program, the firm has established a mentoring system that supports new
associates as they navigate the challenges of their early legal careers. Mentors are typically more
experienced attorneys who provide guidance and advice, assisting associates in their professional
development and progression within the firm.

Furthermore, Milbank offers a range of in-house training programs covering various areas of law. These
regular training sessions, often led by partners or senior associates, provide associates with up-to-date
knowledge and practical insights into different practice areas. It's also an opportunity for associates to learn
directly from experienced practitioners and to engage in stimulating discussions.

Performance Feedback
At Milbank, performance feedback is essential to an associate's professional growth. The firm has a formal
review process where associates receive constructive feedback about their performance, areas of strength,
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and areas for improvement. This structured feedback helps associates understand what is expected of them
and how they can continue progressing and excelling in their roles.

Legal Skills Development

Lastly, it's important to note that Milbank greatly emphasizes developing legal skills. Associates are exposed
to a wide variety of work and have the opportunity to work directly with partners and clients early in their
careers. This hands-on experience, coupled with robust training and mentorship, ensures that Milbank
associates are well-equipped to handle complex legal challenges and deliver exceptional service to clients.

Training and development at Milbank are comprehensive and multi-faceted, combining formal education,
mentoring, continuous learning, and practical experience. This integrated approach ensures that Milbank
associates continuously evolve, grow, and advance in their legal careers. Whether a newly qualified lawyer
or a seasoned associate, Milbank provides the resources and opportunities you need to thrive in your legal
career.

5. Career Growth and Progression

Career growth and progression are significant factors when choosing a law firm. At Milbank, the opportunity
for advancement is substantial, with a clear and transparent pathway to partnership. Here, every associate is
given the tools and support to excel in their field and make meaningful contributions to the firm's success.

Exposure to Diverse Projects

Milbank associates are routinely involved in high-profile, complex, and often cross-border transactions or
litigation. This exposure to diverse and challenging work, often with multinational clients, enables associates
to develop comprehensive legal skills. The hands-on experience gained at Milbank can set a solid
foundation for a successful legal career, regardless of the direction it ultimately takes.

Clear Progression Path

In terms of progression, Milbank operates on an 'up or out' system typical of many large law firms. This means
that associates are expected to progress toward partnership, or eventually, they will need to consider
alternatives. However, it's important to note that Milbank's promotion process is merit-based, and exceptional
performance can accelerate progression. As of my last update in 2021, the typical track to partner at Milbank
takes approximately eight to ten years.

Supportive Feedback and Evaluation

Milbank has a robust evaluation and feedback system to help associates understand where they stand and
what they need to do to progress. Regular performance reviews provide constructive feedback and
guidance, helping associates identify their strengths and areas for improvement. This process ensures
associates understand their progress and what they must do to advance in their careers.

Opportunities Beyond Partnership

While the partnership is the goal for many associates, itis not the only avenue for progression within Milbank.
Many attorneys have taken on leadership roles within the firm, such as heading practice groups or leading
initiatives related to diversity, pro bono work, or attorney training. Furthermore, many Milbank attorneys have
gone on to have successful careers outside the firm - in academia, the judiciary, public service, or in-house
counsel roles.

Developing Leadership Skills

Milbank recognizes the importance of leadership skills and provides opportunities for associates to develop
them throughout their careers. For example, the Milbank@Harvard program includes modules focused on
leadership and negotiation. Moreover, senior associates often have opportunities to manage teams or
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projects, honing their leadership skills in real-world situations.

A career at Milbank offers substantial opportunities for growth and progression. The firm provides associates
with the environment, support, and resources to build a fulfilling and successful legal career. With its
commitment to training and development, a culture that fosters excellence, and a global platform to handle
some of the most exciting and complex legal matters, Milbank can be the perfect place to propel your legal
career forward.

5. Career Growth and Progression

Career growth and progression are significant considerations for any legal professional when choosing a
law firm. The firm is committed to its lawyers' continuous development and progression at Milbank, providing
ample opportunities to build a rewarding and fulfilling career.

Opportunity for Diverse Experiences

From day one, Milbank associates are exposed to various projects, working directly with partners and clients
on high-stakes, complex transactions, and litigation. This early exposure provides a rich learning
environment and allows associates to rapidly acquire and hone essential legal skills.

The nature of Milbank's work, with its international reach and cross-border transactions, allows associates to
gain invaluable experience in working with different jurisdictions and legal systems. This enhances
associates' legal proficiency and broadens their understanding of the global business landscape.

Clear and Transparent Progression Pathway

Milbank offers a clear and defined progression pathway, operating on the traditional 'up or out' model. This
structure means that associates are expected to advance towards partnership over time. This pathway can
be accelerated for those who demonstrate exceptional performance and commitment.

Associates are typically considered for partnership after approximately eight to ten years, although this can
vary based on individual performance and the firm's needs. Throughout this journey, the firm's leaders and
mentors provide invaluable support and guidance to help associates navigate their progression.

Constructive Feedback and Regular Evaluation

Milbank values open communication and feedback, and this is reflected in its regular evaluation processes.
Associates receive constructive, candid feedback on their performance, which enables them to identify areas
of strength and pinpoint areas for improvement.

These performance evaluations are not just about assessing past performance; they are forward-looking,
providing associates with clear expectations and goals for their development. This system ensures that each
associate understands their progression pathway and what they need to do to advance their career.

Opportunities Beyond Partnership

While the partnership is often viewed as the pinnacle of a legal career, there are ample opportunities beyond
this level at Milbank. For instance, many partners take on significant leadership roles within the firm, such as
heading practice areas or leading strategic initiatives.

Furthermore, the experience and skills gained at Miloank open doors to various career paths outside the firm.
Many Milbank alumni have had successful academic careers, in-house counsel roles, the judiciary, or public
service.

Leadership Development
- ]
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Milbank is deeply invested in the development of its associates and understands the importance of
leadership skills in a successful legal career. Associates can develop key leadership competencies through
the Milbank@Harvard program and other training initiatives. Additionally, senior associates often have the
opportunity to manage teams and projects, providing real-world leadership experience.

Milbank offers a supportive and challenging environment where lawyers can grow and excel in their careers.
With a clear progression pathway, robust feedback and evaluation mechanisms, diverse experiences, and
opportunities to develop leadership skills, the firm provides a solid platform for any lawyer seeking to build a
successful legal career.

7. Pro Bono Work and Social Responsibility

Milbank has a robust tradition of pro bono work and social responsibility. The firm recognizes that, as legal
professionals, its attorneys have a unique ability to make a tangible impact on communities and individuals
who may otherwise lack access to legal representation.

A Commitment to Pro Bono Work

One of the hallmarks of Milbank's pro bono program is the firm's commitment to ensuring that every attorney,
regardless of their level, is involved in pro bono work. This commitment is demonstrated by the firm's
consistently meeting or exceeding the Pro Bono Institute's Law Firm Pro Bono Challenge of devoting at least
3% of billable hours to pro bono work.

Milbank's pro bono initiatives cover many areas, including civil rights, immigration, veterans' affairs, and
criminal justice. This breadth of pro bono work serves a vast range of needs within the community and allows
Milbank attorneys to broaden their legal experience and skills.

Importantly, pro bono work at Milbank is not considered a separate endeavor but an integral part of the firm's
professional practice. The hours spent on pro bono matters are recognized and valued the same as billable
hours, reflecting the firm's strong commitment to public service.

Social Responsibility Initiatives
In addition to its pro bono work, Milbank is committed to various social responsibility initiatives,
demonstrating a dedication to positively impacting society.

One such initiative is the firm's sustainability program. Milbank strives to reduce its environmental impact
through various measures such as energy-efficient office design, waste reduction initiatives, and responsible
procurement practices. For instance, the firm's New York office is LEED-certified, reflecting its commitment to
environmental sustainability.

Furthermore, Milbank encourages its employees to participate in various community service and charitable
activities. The firm often organizes volunteering events and fundraising campaigns, supporting various local,
national, and international non-profit organizations.

Diversity and Inclusion

Social responsibility at Milbank also extends to its commitment to diversity and inclusion. The firm has
several initiatives to ensure that everyone, regardless of background or identity, feels valued, respected and
has an equal opportunity to succeed. This commitment to diversity is the right thing to do and strengthens the
firm's culture, creativity, and ability to serve clients effectively.

Pro bono work and social responsibility are integral parts of Milbank's identity. As a Milbank attorney, you will
be encouraged and supported to contribute meaningfully to society while developing your legal skills and
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broadening your professional experience. Milbank embodies a culture of giving back through its robust pro
bono program, sustainability efforts, community service initiatives, and commitment to diversity and inclusion.

8. Navig atlnag the Future at Milbank

As you embark on your legal career at Milbank, it's essential to remember that this journey, like any other, will
be filled with opportunities, challenges, and growth. Whether you're a law student just beginning your career

or an experienced attorney considering a new opportunity, here are a few insights to help you navigate your

future at Milbank.

Building Your Network

From your first day at the firm, you'll be part of a global community of legal professionals. Make the most of
this network by building strong relationships with colleagues, mentors, and clients. Networking enriches your
work experience, opens doors to opportunities, and provides a support system to navigate any challenges
you encounter.

Embracing Continuous Learning

Law, like any other profession, is continually evolving. Staying abreast of changes in legal precedents,
regulations, and industry trends is crucial for success. Take advantage of Milbank's extensive professional
development resources, such as the Milbank@Harvard program, in-house training sessions, and the firm's
legal resources, to foster your continuous learning journey.

Prioritizing Work-Life Balance

While your career is important, maintaining a healthy work-life balance is equally vital. Use the firm's
wellness initiatives, take advantage of the generous vacation policy, and explore flexible work arrangements
if needed. Remember, your well-being directly impacts your professional success.

Making an Impact

At Milbank, you'll have the chance to work on complex, high-profile matters that can have significant societal
and economic impacts. Likewise, through the firm's pro bono work, you'll have the opportunity to make a
difference in people's lives. Embrace these opportunities to make a positive impact on society.

Preparing for Advancement

As you progress in your career, continue to develop your leadership skills, legal knowledge, and business
acumen. Seek out challenging assignments, take ownership of your projects, and actively contribute to the
firm's initiatives. This proactive approach will position you well for future advancement.

Navigating your future at Milbank involves:

Building strong relationships.

Embracing continuous learning.

Maintaining a healthy work-life balance.

Making a positive impact.

Actively preparing for advancement.

While this journey will undoubtedly present challenges, remember you are not alone. You will be part of a
supportive, dynamic community that values collaboration, innovation, and excellence. By leveraging
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Milbank's resources, support, and opportunities, you will be well-positioned to build a rewarding, successful
legal career.

Conclusion

A legal career at Milbank offers a rewarding and fulfilling journey shaped by a rich history, a forward-thinking
approach, and a steadfast commitment to its associates. Whether you're a law student or an attorney seeking
a new challenge, Milbank presents an environment that will push you to excel and, in return, offers
substantial opportunities for professional growth and personal satisfaction.

By understanding Milbank's brand, culture, recruitment process, training, and development programs, you
will be better equipped to navigate your legal career at this world-renowned firm. Success requires
dedication, continual learning, and a genuine passion for law. So, take the initiative, be proactive, and seize
the opportunities a legal career at Milbank presents. Your journey starts here.
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