
The Ethics of Recruiting: Why Law Firms Should Not Contact
Candidates Represented by Recruiters Behind the Recruiter’s Back

Law firms always seek talented attorneys to help them build a strong legal team. While there are many ways
for law firms to find new talent, one method that has become increasingly popular in recent years is to contact
candidates directly without going through legal recruiters. While this may seem like a good idea on the
surface, there are several reasons why law firms should refrain from contacting candidates represented by
recruiters behind the recruiter's back.
First and foremost, contacting candidates referred to law firms by legal recruiters independently violates the
trust and confidentiality central to the relationship between legal recruiters, candidates, and law firms. Legal
recruiters invest a significant amount of time and resources in identifying and screening qualified candidates
who can meet the specific needs of their clients. When law firms contact candidates directly, they undermine
the trust and confidence that legal recruiters have built with candidates and law firms. This can lead to a
breakdown in the relationship between legal recruiters and their clients and harm the reputation of the legal
industry as a whole.

Secondly, contacting candidates directly also goes against the principles of fair dealing and can create an
uneven playing field for candidates. Legal recruiters provide an essential service to candidates by matching
them with job opportunities that suit their skills, interests, and career goals. By contacting candidates directly,
law firms bypass the recruitment process and the value that legal recruiters provide candidates. This can put
other candidates at a disadvantage and create an unfair advantage for those who are contacted directly by
law firms. It can also lead to a situation where the most qualified candidates are not considered for job
opportunities.

Thirdly, contacting candidates directly can also harm the legal industry by promoting a culture of unethical
behavior. Suppose law firms believe they can contact candidates directly without consequences. In that case,
it can create a culture of cut-throat competition and unfair dealing that harms the reputation of the legal
industry. This is different from the kind of culture we want to promote, and it is not in the best interest of
anyone in the industry.

In addition to the ethical considerations, there are practical reasons why law firms should not contact
candidates represented by legal recruiters behind the recruiter's back. For example, when a legal recruiter
presents a candidate to a law firm, the recruiter has already invested significant time and resources into
vetting the candidate's qualifications, interests, and career goals. By going around the recruiter, law firms risk
losing the benefits of the recruiter's expertise and knowledge of the legal job market.

Moreover, many legal recruiters have exclusivity agreements with their clients, which means that law firms
can only contact candidates represented by the recruiter if they violate the terms of the agreement. Violating
the terms of exclusivity agreements can result in legal disputes and damage the law firm's reputation.

One important reason is that it can damage the law firm's reputation and relationships with other recruiters.
When a law firm contacts a candidate directly, it sends a message that the firm is willing to bypass the
recruiter and the recruitment process. This can harm the law firm's reputation and make it more difficult for the
firm to work with other recruiters in the future. Other recruiters may be less likely to trust the law firm and less
willing to work with them on future searches.

Another reason why law firms should not contact candidates represented by recruiters behind the recruiter's
back is because it can create legal issues. If the candidate has already signed an agreement with the
recruiter, the law firm may be in breach of that agreement by contacting the candidate directly. This can result
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in legal action against the law firm, which can be costly and time-consuming. By working with the recruiter,
the law firm can ensure that it complies with all legal requirements and avoids potential legal issues.

Furthermore, contacting candidates directly can also harm the law firm's relationship with the candidate. If a
law firm contacts a candidate directly and a recruiter represents the candidate, it can create confusion and
mistrust. The candidate may wonder why the law firm did not go through the recruiter and may be less likely
to consider the law firm as a potential employer in the future. By working with the recruiter, the law firm can
ensure that it maintains a positive relationship with the candidate and avoids any potential
misunderstandings.

Lastly, contacting candidates represented by recruiters behind the recruiter's back can waste time and
resources for both the law firm and the candidate. If a law firm contacts a candidate directly, the candidate
may already be in the recruitment process with the recruiter. This can lead to duplication of efforts and
wasted time and resources for both the law firm and the candidate. By working with the recruiter, the law firm
can ensure that it is using time and resources effectively and is focusing on the most qualified candidates.

In conclusion, contacting candidates represented by legal recruiters independently violates the trust and
confidentiality central to the relationship between legal recruiters, candidates, and law firms. It also goes
against the principles of fair dealing and can create an uneven playing field for candidates. Additionally,
contacting candidates directly can harm the legal industry by promoting a culture of unethical behavior. Law
firms should respect the relationship between legal recruiters, candidates, and law firms and honor the
principles of fair dealing and ethics central to the legal industry. By doing so, law firms can create a healthy
and vibrant legal ecosystem where everyone benefits.
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