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Law Firm Lateral Transfers: A Strategy for Growth and Success
By Angelie Ala from Los Angeles Office

Law firms can use lateral transfers to bring in experienced attorneys with expertise and a proven track record.
Law firms can ensure that the transfer is successful by considering compensation, benefits, mentorship
programs, and expectations. Lateral moves offer access to different client bases, increased experience and
expertise, a fresh perspective, and an expanded network. With the right strategy, lateral transfers can help
QUESTIONS ANSWERED IN THIS ARTICLE

What are the advantages of lateral transfers in the workplace ?The advantages of lateral transfers in the
workplace include increased experience and expertise, a fresh perspective, and an expanded network.
Attorneys who move from one legal firm to another also bring significant legal experience and access to
different client bases.

What should law firms consider when bringing in an experienced attorney via lateral transfer?_aw firms
should consider providing competitive salaries, bonuses, and other benefits that align with the attorney's
experience and expertise. They should also ensure that the compensation and benefits offered to the new
attorney are equitable and fair.

What tips can help ensure a successful lateral transfer?Tips for successfully implementing lateral
transfers at law firms include setting up an in-house mentorship program, outlining clear expectations from
the beginning, and consulting with a legal recruiter to gain insight into what could be expected.

How can lateral transfers help law firms ?Lateral transfers can be a powerful tool for law firms looking to
grow and expand their services. By bringing in a new attorney with expertise and a proven track record, law
firms can improve their competitiveness, reputation, and appeal to clients.

What should law firms do to ensure that lateral transfers are successful?To ensure that lateral transfers
are flourishing at a law firm, it is essential to clearly define expectations, set up a mentorship program, and
provide support throughout the transition. Additionally, consulting with a legal recruiter can help gain insight
into what could be expected from making such a move.

Law firms often face the challenge of attracting and retaining top talentin an increasingly competitive
marketplace. One strategy for overcoming this challenge is the use of lateral transfers. A lateral transfer
occurs when an attorney moves from one law firm to another, bringing their experience, expertise, and
established client base. Lateral transfers can be a powerful tool for law firms looking to grow, expand their
services, and compete in a changing legal landscape. In this article, we will explore the benefits of lateral
transfers for law firms and why they should consider this option as part of their growth strategy.

In today's legal marketplace, law firms are increasingly looking for creative ways to grow and succeed. One
strategy that has gained popularity in recent years is lateral transfers - hiring attorneys from other firms.

While lateral transfers can be a great way to add new talent and expertise to your firm, they can also be quite
complicated. In this blog post, we'll discuss the ins and outs of lateral transfers, including the benefits and
challenges of this growth strategy. We'll also provide some tips on how to make sure your firm is successful in
_I_purswt of lateral trangfer candidates.

he Benefits of Lateral Transfer for Law Firms

Lateral transfer is an important aspect of the legal placement market, whereby attorneys move from one law
firm to another for partnership prospects, increased access to a particular firm's services, or to take
advantage of different practice areas and client bases. When taking part in the lateral hiring market, a law
firm can benefit from the experience and knowledge that lateral transfer attorneys bring. This can enable the
firm to strengthen its relationships and legal services while bringing access to a different client base. By
taking advantage of the lateral move process and bringing attorneys with diverse backgrounds into
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partnership positions at your law firm, you can gain opportunities to further expand your distinctive services
and scope of practice.

Expansion of Services and Expertise

One of the most significant benefits of lateral transfers is the ability to expand the services and expertise
offered by a law firm. When new attorneys join the firm, they bring their unique skill set and experience,
allowing them to offer their clients a broader range of services. For example, suppose a law firm specializes
in corporate law but lacks experience in intellectual property law. In that case, a lateral transfer of an attorney
with expertise in intellectual property can fill that gap. This allows the firm to expand its services and offer
more comprehensive legal solutions to its clignts.

Immediate Increase in Business

Another benefit of lateral transfers is the immediate increase in business from a new attorney's established
clientbase. When an attorney joins a new law firm, they bring the relationships they have built with clients,
including the potential for new business. This can significantly boost the firm's bottom line, especially if the
attorney is a recognized expert in the field. Furthermore, the new attorney can leverage their connections and
relationships within the industry to bring in new business, further expanding the reach and influence of the
law firm.

Improved Attractiveness to Clients

Lateral transfers can also improve a law firm's attractiveness to potential clients. When a law firm adds a new
attorney with a strong reputation and track record, it sends a message to the market that it is committed to
growth and providing top-notch legal services. Clients want to work with firms with a proven track record of
success and are committed to staying ahead of the curve. By adding a high-quality attorney through a lateral
transfer, law firms can position themselves as leading provider of legal services, increasing their
competitiveness and appeal to clients.

Enhanced Reputation and Branding

Lateral transfers can also enhance a law firm's reputation and branding. When an attorney joins a new firm,
they bring the recognition and prestige they have earned from their years of experience and success. This
can contribute to the overall reputation and image of the law firm, making it more attractive to potential clients
and other top-quality attorneys. In addition, lateral transfers can provide valuable exposure and media
coverage, increasing the law firm's visibility and helping to build its brand.

Increased Attractiveness to Top Talent

Finally, lateral transfers can increase a law firm's attractiveness to top talent. When a law firm demonstrates a
commitment to growing and expanding its services, it communicates to the legal community thatitis a
dynamic and innovative workplace. This can make the firm more appealing to top talent, especially if the new
attorney is well-regarded and respected. By attracting high-quality attorneys, law firms can build a strong
team of experienced and talented professionals, increasini their competitiveness and appeal to clients.

Steps for Making a Lateral Transfer Decision

While lateral transfers can be a powerful tool for law firms, it is important to approach this strategy cautiously.
Several factors must be considered to ensure a successful lateral transfer.

Transferring lawyers, or lateral transfers, is a complex process for any law firm that executes well-thought-out
steps accordingly. It begins with other firm associates researching to identify potential candidates with
significant experience that could benefit the law firm. Recruiters may then be engaged to organize and
execute an in-depth interview process and select the best-suited candidate who fulfills the career goals of
both parties. As part of this process, other associates report their findings and offer feedback for evaluation
purposes. In addition to this external recruitment activity, each summer months provide an opportunity for
junior associates to make a lateral move within the same firm. This gives them added exposure and
responsibility in their current job while allowing them to explore different options before making the final
decision. When completed successfully and all appropriate parties are satisfied, lateral transfers offer mutual
benefits, increasing job satisfaction while supporting long-term growth goals.
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Due Diligence

Before making a lateral transfer, itis essential to perform due diligence on the new attorney. This includes
evaluating their experience, expertise, and reputation in the legal community. It is also important to consider
any potential conflicts of interest arising from the attorney's past work or client relationships. By performing
due diligence, law firms can ensure that the new attorney will be a good fit for the firm and will bring value to
the organization.

Integration into the Firm Culture

Another consideration for law firms is integrating the new attorney into the firm culture. A successful lateral
transfer requires more than just bringing in a new attorney with expertise; it also involves integrating the new
attorney into the existing team and establishing a strong working relationship. Law firms should have a plan
for how the new attorney will be integrated into the firm and how they will work with the existing team. This
may include regular check-ins, mentorship programs, and other initiatives to help the new attorney feel
welcomed and valued within the orgamzatlon

Alignment of Goals and Objectives

It is also important for law firms to align the goals and objectives of the new attorney with those of the firm.
This includes discussing expectations for billable hours, client development, and other key performance
indicators. By establishing clear goals and objectives, law firms can ensure that the new attorney is motivated
and focused on achlevmi success for the firm,

Compensation and Benefits

Finally, Iaw firms must consider compensation and benefits when making a lateral transfer. This includes
negotiating a competitive salary, bonuses, and other benefits that align with the attorney's experience and
expertise. Law firms should also consider any potential impacts on their existing team and ensure that the
compensatlon and benefits offered to the new attor_ly are equitable and fair.

n‘ageso Lateral Transfers in the
or

Lateral trans ers can be a great asset to legal firms, as they bring increased experience and expertise, a
fresh perspective, and an expanded network. Attorneys who move from one legal firm to another have
usually already gained significant legal experience, often in more than one legal specialty. This makes them
attractive prospective partners for a legal firm and offers access to different client bases. It also allows legal
firms to take advantage of the fact that new law school graduates come in with very little legal knowledge or
experience - by hiring laterals that have gained monetary and experiential rewards elsewhere. By having
lateral transfer attorneys on board in the legal firm, associates can learn from their experiential elements,
which cannot be tau ht in law school - an mvaluable benefltfor the legal industry.

R e S B 1oy HirtngnPlementing Lateral

When making a lateral move to another law firm, some tips can help ensure the transition is successful. The
following are key points to consider:

Setting up an in-house mentorship program to help new hires feel welcome and help them flourish.
Outlining clear expectations from the beginning.

Making sure potential partners understand how former associates can benefit their practice groups.
Consulting with a legal recruiter to gain insight on what could be expected from making such a move.

Conclusion

Lateral transfers can be a powerful tool for law firms looking to grow and expand their services. By bringing in
a new attorney with expertise and a proven track record, law firms can improve their competitiveness,
reputation, and appeal to clients. However, it is essential to approach lateral transfers cautiously and
consider the abovementioned factors to ensure a successful outcome. Law firms leveraging lateral transfers
as part of their growth strategy will be well-positioned for success in an increasingly competitive legal
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marketplace.

Lateral transfers can be an excellent way to bring new skills and perspectives into your law firm. When done
correctly, they can help you expand your networks, gain new expertise, and improve your overall
performance. To ensure that lateral transfers are successful at your firm, clearly define expectations, setup a
mentorship program, and provide support throughout the transition. Have you experienced a successful
lateral transfer at your firm? Share your story in the comments below.
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