
How Likely Am I to Be Laid Off as a New Junior Associate in a Law
Firm?

Question: I have just accepted an offer to work as an associate next fall for a major New York law firm.
In the wake of the associate layoffs at other firms, I was wondering how safe my position would be if my
firm decided to clean house.
Answer: You and other third-year law students face an uncertain economic future. A firm that has a
tremendous amount of work for you at this time may, depending on what happens during the next year, not
have any work at all for first-year associates by the time you graduate.

Whether economic times are good or bad, once a firm does decide to "clean house" your position is only as
secure as your last review. If your review has not been particularly favorable, the chances of you staying with
the firm are not too promising. Throw in an unstable economy, and my guess is that you will soon be dusting
off your resume.

On the other hand, if you are receiving stellar reviews and the partners and/or senior associates are asking
for you to work with them on their client matters, I would guess that even with a house cleaning, you are still
going to be part of the firm.

The chances of this kind of house cleaning affecting first-year associates is less at the kind of firm you're
joining. Major New York firms generally have a fairly accurate estimate of the work they will have for the next
few years and know how many first year attorneys they need to have on board.

Even if they have misjudged their need for new attorneys, major law firms generally try to avoid laying off first-
year associates for two reasons. First of all, these new attorneys haven't been around long enough for
partners and senior associates to judge the quality of their work. Unless the firm is in dire economic straits, or
you are absolutely, positively not able to grasp what you are supposed to be doing, it is rare to see such a
junior associate being let go. Secondly, letting go of a first-year associate also harms the firm's on-campus
recruiting program much more than when it lays off mid-level and senior associates. For those reasons, first-
years tend to be exempted from layoffs.

Although one can never be truly 100 percent safe, my guess is that you do have a modicum of job security
simply because of the kind of firm you are joining.

The important thing to remember is that as long as you are doing a good job, you probably do not have to
worry at this time. However, if you do find that you are having problems with your assignments, or that the
assignments are slow to come your way, you need to take some immediate action. First, speak with the
partner you report to and try to work out the problems you are having. If it does not seem that things are going
to get better, get yourself out on the job market before you become a layoff statistic. Best wishes to you.

See the Top 32 Reasons Attorneys Lose Their Jobs Inside of Law Firms to learn some of the most
common reasons attorneys are fired or let go from law firms.

Summary: In the wake of the associate layoffs at other firms, I was wondering how safe my position would be
if my firm decided to clean house

See the following articles for more information:
Getting Laid Off as an Attorney
As an Associate, Should I Worry about Getting Laid Off during a Merger?
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Are You about to Be Laid Off?
Click Here to Let Us Answer Your Legal Career Question
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