ATTORNEY SEARCH

Maintaining Confidentiality During a Job Search

If you are contemplating a lateral move, conventional wisdom dictates that you should keep your intentions
confidential until you have accepted an offer at another firm. If your current employer learns that you are
interviewing elsewhere, the effect on your career can be very negative. This is true both in the short run and
in the long run.

In the short run, partners are less likely to give you choice assignments if they believe you are leaving. In the
long run, if you do decide to stick around after conducting a job search, your expression of disloyalty may
come back to haunt you (e.g., when partners are deciding whom to elevate to partnership.) Furthermore, if
the firm decides to do a layoff down the road, senior management may decide that you are easy to "let go"
because you have been looking anyway. And it is even conceivable that a firm will decide to fire you once it
discovers you are in the market. (This is not a common occurrence, but we have heard of this happening.)
See A Comprehensive Guide to Working with a Legal Recruiter for more information.

On the other hand, keeping your cards too close to the vest may prevent you from learning about good
opportunities. After all, if no one knows that you are looking and no one knows that you are open to a
potential lateral move, then you are less likely to learn about potential jobs.

Clearly, itis important to properly balance the need for privacy in conducting your search against the realities
of marketing yourself. The following is a list of common questions and answers that will help you achieve the
proper balance. Ultimately, you have to decide what makes you most comfortable. Just keep in mind the old
adage "no guts, no glory." But don't forget the other adage "loose lips sink ships."

Is it okay to use office email in conducting my search?

Many of the candidates that we work with choose to use their office email accounts. But the better practice is
probably to use a personal account when communicating with recruiters, potential employers, and
professionals in your network. While the risks of your employer perusing your email account are probably
quite low, the implications of your employer discovering that you have been using office resources can be
significant (and could potentially present grounds for dismissal).

This of course has to be weighed against the inefficiency of having to check a personal email accounton a
regular basis. One solution is to tell people to call you on the phone when they send time-sensitive email to
your personal account.

What about voice mail?

Technically, you should follow the same rule for office voice mail that you would for office email. But if your
voice mail is password-protected and you are the only one with the password, then the risk that an employer
will monitor your messages is probably miniscule.

Can | talk about my job search when | am at the office?

Common sense is probably your best guide in answering this question. Timing and momentum can be
importantin a job search. Therefore, leaving all of your job-related phone calls for early or late in the day can
put you at a disadvantage and add time to your search. But if your office walls are paper-thin, then you
obviously need to be discreet.
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Try turning on some music. Get a white noise machine that you can keep on most of the time so as not to
arouse suspicion. Some of the candidates | speak to prefer to use a cell phone to connect with individuals
during a search (e.g., they move into a quieter conference room to make or receive job-related calls.)
Personally, | believe that a cell phone is a poor substitute for a land line. This is particularly true when you
are trying to make a good impression on someone you may not know that well. But again, this has to be
weighed against the practical realities of privacy in your office.

Is it okay to confide in one or two partners about my search?

Speaking about your search with a partner at your existing firm is a very risky proposition. While a partner
that you have a good relationship with may have every intention of giving you good advice, if you have been
a key player in that individual's practice, it may not be in his/her interest to see you go. In addition, do not
forget that a partner has a fiduciary responsibility to the partnership as a whole.

But if there is someone at the firm who has been a good mentor to you, and you fully trust this person, then it
can be useful to receive some guidance from this individual so that you can make better decisions. You will
not be the first associate to leave the firm, and you will not be the last.

What about job references?

If you have only worked at one law firm, then your only true references are the partners at your existing firm.
Butitis common practice to give an offer that is contingent on a positive reference from your existing
employer. If a firm would like to check your references and you have had only one legal job, then itis
perfectly reasonable to suggest that you would be happy to provide references once an offer has been made.
For the most part, firms will understand your continued need for confidentiality.

If | send my rsum to a firm or to a recruiter, how do | make sure the firm or the recruiter will keep my
search confidential?

The only way to truly be certain that your firm never finds out that you are looking is not to look at all. Of
course, avoiding a job search can be fraught with its own risks (particularly if you see work drying up in your
department, key partners leaving for other law firms, or you have received less-than-stellar performance
reviews.) If you want to have on the potential reward of a better job, then you need to take some risk in
meeting the marketplace.

Confidentiality is one good reason to consider working with a search firm (click here and here for other
reasons.) If you choose to work with a search firm, make sure you know something about the firm's reputation
and speak with the recruiter about the confidentiality issue. Make sure that the recruiter will only approach
firms with your permission.

If you approach firms on your own, make sure to remind everyone you communicate with (either in person or
in writing) that your search is confidential. Just make sure not to come across as paranoid.

If | am interviewing at several firms, do | need to disclose the names of these firms to everyone | meet?
The bottom line here is that you need to answer questions in a way that feels comfortable and is not off-
putting to the interviewer. While there is an argument that where you choose to interview is of no business to
the firm, saying something like "Why do you need to know?" in a snooty voice will not win you a lot of brownie
points. The key point to get across is that you are very interested in the interviewer's firm; but if pushed, itis
probably the better to name some of the other firms.

The legal profession has become highly mobile in the past two decades, and most law school graduates now
understand that a first legal job is unlikely to be a final legal job. While there are some risks associated with
conducting a lateral job search, these risks are manageable ones if you take the right precautions (e.g.,
working with a reputable recruiter). If you over-lawyer your own career and avoid acting because it is too
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risky, then you may miss out on some great opportunities. It is an occupational hazard that all lawyers must
face if they truly want to control their own destinies.

See the following articles for more information:

What Characteristics Should | Look for in a Legal Recruiter?

Interview yourself first - questions to ask before starting your lateral search
How to Choose a Good Attorney Recruiter

Why You Should Be Talking to a Legal Recruiter Right Now

Choosing a Legal Recruiter

Your Legal Career as a Small Business

Should | Use a Legal Recruiter? Top 10 Reasons to Use a Legal Recruiter
How to Select the Best Legal Recruiter and Maximize the Effectiveness of Working with One
What makes a world class recruiter

10 Things That Most Legal Recruiters Will Not Tell You

What separates the best legal recruiters from the rest? Find out in this related article.

BCG Attorney Search is looking for driven recruiters to join our team. BCG Attorney Search covers the
entire United States, Asia, Europe and the Middle East. We offer first-rate training and coaching, pay top
of market commissions, pay our recruiters as employees and not independent contractors, and offer
medical insurance and other benefits. Additionally, BCG is the best known brand in the industry and is
part of a 200+ employee legal employment company. We offer a supportive cooperative atmosphere
and provide you with everything you need to be the most effective recruiter possible (continually
updated internal job database, massive advertising support, incredible back office support, and many
other perks designed to ensure you match every possible candidate with every available position).
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