
7 Proven Strategies for Recruiting Top Talent: An Inside Look at
How the Best Recruiters Succeed
By Raffaele Murdocca

BCG Attorney Search is a legal placement firm and not a legal recruiting firm.
There is a huge difference. Read more about this here.

Summary: Recruiting is an essential part of any business. It is the process of finding, assessing, and hiring
job candidates for a company. To do this effectively, it is important that recruiters are familiar with the latest in
recruitment trends, understand their company's hiring process, and have the necessary skills to select the
best possible candidates for their roles. This article takes a look at the different ways successful recruiters
use to find the right candidates for their organization.

The most effective recruiters take the time to learn about their market, the job they are looking to fill, and the
skills needed to do it. They understand the job requirements, current trends in their industry, and actively look
to cultivate relationships with potential candidates. Recruiters are also proactive in their approach. They use
multiple channels, including job boards, recruitment agencies, and social media networks, to reach out to
people with the desired skills and experience.

Successful recruiters also understand the importance of networking in the recruiting process. They attend
networking events, join organizations that are related to their industry and use their connections to identify
potential candidates. They also know when to approach candidates and how to do it. They use their
knowledge of trends, industry contacts, and the job requirements to personalize each outreach effort.

In addition to the above-mentioned techniques, successful recruiters also use new technologies to stay
organized, communicate with candidates quickly and efficiently, and track their progress throughout the
hiring process. They are aware of the latest digital tools and new trends in the industry, such as video
interviewing and artificial intelligence, and use them to their advantage.

Lastly, the most successful recruiters have an understanding of the long-term expectations of the company
and strive to select the most suitable candidate for the position. They focus on finding the perfect fit, both in
terms of skills and cultural fit, and work hard to create a good impression of their company with the candidate.

Recruiting is a complex process that requires knowledge, skill, and hard work. The most successful recruiters
understand the importance of utilizing the right resources and staying ahead of the curve in order to find the
best talent for their organization. They make use of both traditional methods, such as networking, and
innovative technologies to ensure a successful recruitment process.
The Growing Need for Qualified Talent
In today's competitive job market, employers are increasingly relying on experienced recruiters to source
qualified talent. This increased demand for skilled recruiters has created a challengeEUR"finding the best
and most effective among them. It isn't enough to simply have experience in the industryEUR"it takes a
unique blend of experience, skill, and determination to source high-quality talent for coveted positions.
The Rise of Executive Recruiters
Executive recruiters are becoming increasingly popular in the job world. They specialize in finding and
securing job candidates for senior-level positions in the fields of legal, finance, and technology. Executive
recruiters use their expertise to identify and vet the highest caliber of professional talent that the industry has
to offer.
The Benefits of Hiring Executive Recruiters
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When strategic companies and organizations hire executive recruiters, they benefit from their vast networks
and industry knowledge. Executive recruiters are adept at screening, assessing, and interviewing potential
candidates for executive positions, resulting in a more efficient and expedient hiring process. They also
understand the importance of finding the right candidate for the jobs one who is a cultural fit and possesses
the necessary skills and experience needed to succeed in the role.
The Most Effective Recruiters
The most successful executive recruiters are those who stay up to date on industry trends and techniques, as
well as having a deep understanding of the position theyEUR(TM)re recruiting for. They must have the
unique ability to spot potential in candidates and possess innate interpersonal skills, allowing them to forge
relationships with both employers and job candidates. Most importantly, they must understand the value of
the job they're filling and know how to communicate it effectively to job seekers.
The Growing Need for Qualified Talent
In today's competitive job market, employers are increasingly relying on experienced recruiters to source
qualified talent. This increased demand for skilled recruiters has created a challengeEUR"finding the best
and most effective among them. It isnEUR(TM)t enough to simply have experience in the industryEUR"it
takes a unique blend of experience, skill, and determination to source high-quality talent for coveted
positions.
The Rise of Executive Recruiters
Executive recruiters are becoming increasingly popular in the job world. They specialize in finding and
securing job candidates for senior-level positions in the fields of legal, finance, and technology. Executive
recruiters use their expertise to identify and vet the highest caliber of professional talent that the industry has
to offer.
The Benefits of Hiring Executive Recruiters
When strategic companies and organizations hire executive recruiters, they benefit from their vast networks
and industry knowledge. Executive recruiters are adept at screening, assessing, and interviewing potential
candidates for executive positions, resulting in a more efficient and expedient hiring process. They also
understand the importance of finding the right candidate for the jobEUR"one who is a cultural fit and
possesses the necessary skills and experience needed to succeed in the role.
The Most Effective Recruiters
The most successful executive recruiters are those who stay up to date on industry trends and techniques, as
well as having a deep understanding of the position theyEUR(TM)re recruiting for. They must have the
unique ability to spot potential in candidates and possess innate interpersonal skills, allowing them to forge
relationships with both employers and job candidates. Most importantly, they must understand the value of
the job theyEUR(TM)re filling and know how to communicate it effectively to job seekers.

B. How We Know What Candidates to Present to a Specific Firm

We spend a significant amount of time speaking with candidates about their careers. We find out why they
are interested in moving, what they are missing in their current practices, what factors are important to them
(such as family vs. billable hours), and their long-term plans (partnership vs. part time vs. in-house). We try to
do as much due diligence as possible so there are no surprises at the end of the process.
See A Comprehensive Guide to Working with a Legal Recruiter for more information.

Once a recruiter knows the candidate's needs and wants, then we can match him/her up with the proper firm.
We meet with the recruiting manager or hiring partner of the firm. He/She tells us about the culture of the firm
and the intangibles that you can't get from a website. We speak to attorneys who have left the firm in order to
get the real scoop of what it's like to work there. We talk to practice heads, associates, and paralegals to
understand what their likes and dislikes are about the firm. We read articles about the firm and learn which
partners and associates are joining and leaving the firm. And lastly, we listen to the gossip around town
because for the most part, the information is very accurate. Therefore, once this process is complete, a good
recruiter will know which candidates match well with various firms.
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C. How Recruiters Get the Best Candidates

There are a few ways that recruiters get the best candidates. Candidates may be actively looking at different
websites for positions and see opportunities that they may be interested in learning about. Therefore, through
marketing, advertising, and branding, candidates may submit a resume or pick up the phone and call a
specific recruiting company to talk about their listings.

Some of the best candidates come through referrals. Once a company or individual recruiter has established
relationships with former candidates or attorneys he/she/it has given advice to, these people start to refer
friends and colleagues. Recruiters also meet candidates or referrals through Continuing Legal Education
seminars, bar associations, sports clubs, social events, or through other outside interests.

Recruiters get candidates by cold calling them at their existing law firms. Sometimes this is the best way to
obtain top candidates for hard-to-fill positions. Recruiters usually cold-call candidates when the position is
relatively new and the recruiter has a very good relationship with the law firm. Cold calling is very time
consuming and is usually a last resort to obtain good candidates.

To view attorney jobs Click here

See the following articles for more information:
What Characteristics Should I Look for in a Legal Recruiter?
Interview yourself first - questions to ask before starting your lateral search
How to Choose a Good Attorney Recruiter
Why You Should Be Talking to a Legal Recruiter Right Now
Choosing a Legal Recruiter
Your Legal Career as a Small Business
Should I Use a Legal Recruiter? Top 10 Reasons to Use a Legal Recruiter
How to Select the Best Legal Recruiter and Maximize the Effectiveness of Working with One
What makes a world class recruiter
10 Things That Most Legal Recruiters Will Not Tell You

Learn how to be a legal recruiter in this related article.
See What Other Candidates Are Saying: Testimonials and Reviews

BCG Attorney Search is looking for driven recruiters to join our team. BCG Attorney Search covers the
entire United States, Asia, Europe and the Middle East. We offer first-rate training and coaching, pay top
of market commissions, pay our recruiters as employees and not independent contractors, and offer
medical insurance and other benefits. Additionally, BCG is the best known brand in the industry and is
part of a 200+ employee legal employment company. We offer a supportive cooperative atmosphere
and provide you with everything you need to be the most effective recruiter possible (continually
updated internal job database, massive advertising support, incredible back office support, and many
other perks designed to ensure you match every possible candidate with every available position).
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